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1. Business Overview

2. Our role within Stephens
3. COVID-19

4. Current challenges
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Stephens was established in 1873 with our 150t anniversary
next year

Stephens is a forward-thinking bakery with a rich history



We are a 4t generation family bakers that invest in the long
term
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We are very proud of everyone in the Stephens’ family with a
team of over 240 employees
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Our two main routes to market are our own retail stores and
partngts ilecagyenience outlets

NING ROLLS
COTLAND .
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This financial year is on track to be our best yet at over £16.5m

Wholesale
11%

McColls
7% Retail

34%

Scotmid
13%

Direct
3%

Coop
32%

3 vans (92 stops daily)

88 Coop 60 stores (19 roll only)

29 stores

22 stores (3 roll only)
@ 42 stores
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We have had 35% growth from 5 years ago

Total Sales (Excl VAT)
e THIS AT e 2020/ 2021 2019/2020  e———2018/2019 =——2017/2018

£350,000.00
£330,000.00
£310,000.00
£290,000.00
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£270,000.00
£250,000.00

230,000.00

£210,0:00.00

£190,000.00

£170,000.00
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Our retail product mix by value

Rolls
| 12%
Savouries
o)
26% |
9%
&
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| 15%
Salad Bar
14%

18%
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The Bakery production mix is mostly skewed towards
fermentation and our bread rolls

Bread rolls; predominantly being our ///(//[///]/f é{\g‘/’///(/’/’/‘/y
i §
scotch morning roll /'(///'/7 el

Savoury products; such as our famous
steak bridie

Confectionery lines; including all
morning goods and keeper cakes

Soup & stovies; both very traditional
Scottish products

CoL 7
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Our role within Stephens
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Sean: My journey into the family business

Production
Manager

Joined Ernst & Young
Gradudate Scheme

Management Consultancy

Re-joined Stephens Director

Bakery

Graduated Durham

University Overseeing

Operations & Supply
Chain

BA in Economics Development Manager




Talia: My journey into the family business

Business Development

Opened and Managed
Manager

new shop

Graduated St Director

Andrews University

Area Manager

Role Overseeing Sales

MA in Geography




We have been passed down a set of business principles that
we believe are central to our success

Value for money Innovation
Stephen’s
‘Recipe
for
Success’
Quality Investment =

OPENING OF BAKING PREDMISES. ’
‘iTIl' L IAI\I &ll VI‘l\S begs to intimate that |
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Like many businesses COVID-19 has been incredibly
challenging, and we have had to constantly adapt to survive
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Home delivery offered the company a life-line during
‘Lockdown 1’ in particular

HOME

STEPRENS T DELIVERVY —
Harvest Rolls - 6 Pack Brown Rolls - 6 Pack Bridge Rolls - Pack of Lentil Soup - 2 Litre Stovies - 2 Litre Bag ( Steak Bridies - 2 Pack
6 Bag ( 6 portions ) 6 portions )
£2.40 £2.40 £2.40 £5.50 £6.70 £3.30

BOOK YOUR DELIVERY AT
WWW.STEAKBRIDIE.COM

STEPHENS



We focused heavily on our staff through Covid and
implemented several different initiaves to support them

* Daily email and update — Stephens Lockdown Lowdown

* Food parcels delivered to any staff under financial

pressure

* Over £35,000 of Covid bonuses given
staff

e 24/7 Mental health support

%f/ﬂ/‘///!//?l/l/?l// Kﬁ///’/

£150 Thank You Bonus

Everyone who is currently working will receive
a £150 bonus in this week’s pay (w/c 15%
June).

Thank you for your continued hard work and
flexibility with new processes during this
challenging time. It is because of you that we
have been able to provide our local
communities with delicious fresh products,
every single day. Your ongoing support as we
continue to adapt to new working ways is
hugely appreciated.

(5}(;]/%/’// STEPHENS
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Hey Stephens Team,

I'm going be starting a Monday to Friday daily email (AKA The Stephens
Lockdown Lowdown) to share various things with you all, firstly to keep us all
connected, and secondly to hopefully bring a small bit of fun into your inbox.

If you don’t want to receive these emails, you are more than welcome to ‘opt
out’ at the bottom of the page.

So the sun is shining, you've probably got the most organised home you've
ever had, and hopefully getting some time to try something new in your life (any
new professional gardeners or bakers out there?)! Silver linings indeed.

But also:

I have no clue what day it is anymore.

ﬂ Stephen Colbert ®

The last two weeks have been a
strange ten years.

| will be sharing recipes/recommendations/puzzles/anything! I'd also love to
hear of your recommendations which | will then share with everyone in




We tried to support the local community as much as
possible and had huge success with Food Banks

e Over 120,000 products donated to Foodbanks through Covid

* Hospitals supplied with products for NHS workers

» Stephens Foundation focused solely on COVID-19 grants
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We tried to make the most from opportunities that arose in
production from COVID-19

Rationalised products
lines

Re-designed shift
patterns

Overhauled the standard
production plan

Maximised training
opportunities




BIA Craft Bakery Business Award

BiA

BAKlNG INDUSTRY AWARDS
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Current challenges facing the business

Recruitment

COVID-19 Inflation .
& attainment
Dealing with Mitigating the Succeeding in
the aftermath the ‘Cost- a highly
of COVID-19 push’ competitive
and any future inflationary labour market
variants environment

STEPHENS



Recognition awards are an example of something we
implemented to help improve retain our best staff

face Shield

-s

\ Recognition
o \ \ - ‘

STEPHENS

This Certificate is awarded to

|

s

On behalf of everyone at Stephens,
Thank you for your hard wark and for
EOing above and beyond in your role

\ Y 4

Awarded on behalf of the full management
team




We have personal challenges to overcome to succeed
the business

Sean’s challenges

Talia’s challenges

1. Building the team 1. Playing catch up

- P 7
‘s

2. Technical knowledge and

2. Stepping out of ‘day to
bakery background

day’

3. Lack of experience 3. Winning over the team

elsewhere
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We have 5 key focus areas for maintaining and growing
the business

® ®

Automation

Supporting the
local community

Lean production

. principles

Expand our retail
estate

Digital & tech
solutions




Focus Area 1 of 5 — Automation
Increased automation will enhance product quality whilst
mitigating the |mpact of the competltlve labour market




Focus Area 2 of 5 — Lean Production Principles
Utilising best manufacturing practices helps to facilitate
communication and drive continuous improvement
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Focus Area 3 of 5 — Expand our retail estate
A greater focus on Drive-Thru and Drive-To sites allows us
to better control our future and minimise risk




Focus Area 4 of 5 — Digital & Tech Solutions
Converting paper-based tasks into tech- based solutions
allows for increased accountability and efficiency savings

Current Team Tasks

22

Overdue

Forms

Mystery Shopper

Het Helding Record
Returns Tracker
Storage Temperatures

Cooling Record

85

Current Tasks

13 54 85

Today Thiz Week Total

Last Submitted
2B minutes ago
An hour ago

An hour ago

An hour ago

2 hours ago

Task Completion Rate

Completed

Top Triggers

Do you have any roll comments?
Daily Quality Report

Did the employee follow the correct absenc
Absence Farm

Soup Critical Limit: 65°C
Heot Holding Fecord

Cleanliness?Separation of raw and cooked |
Deliveries

Submissions Per Day (365 total)

Do you have any roll comments?

®ves @ N0 WA

100
q‘ I
25

o

Previous period

Unanswered

This period
Do you have any savoury comments?

®ves B N0 MIA

1001
“‘ I
25

o

Previous period

Unanswered

This period

Number of products affected:

~ T T N

dun B ang Jun 10 Jun 1 Jun 12 Jun 13 Jun 14 Jun 15 Jun 16 Jun 17 Jan 18 Jan 19 Jun 20 dun21

Add another image: Were any products withdrawn?

®Ye: @ N0 M Unanzwered ® s @ No /A Unanswerad
28.54..,
- 100 1a
50 50
2 2
. e . .
7 Jun 1 Jun 21 juin 28 Frevious perlod This pericd Previcus period This period
MNumber of products affected: Add another image: Were any products withdrawn?
® Ve @ N0 A Unanzwered ® s @ No /A Unanswerad
13.5..
. 100 100
50 50

This peried

How many?

How many?

Jun 26 Jun 27

6.25




Focus Area 5 of 5 — Supporting the local community
Giving back and sustainability prOJects IS going to be a key
part of doing business in the future [#

e £50,000 donated by Stephens Bakery to
Stephens Foundation to future fund

* Given away over £100,000 since 2018

* Funding 33 Breakfast Clubs within local
schools

* Partnered with Children's Clothing Bank STEPHENS
Dunfermline
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